Message

From: Wood, Melaniel [Wood.MelanieL@epa.gov]

Sent: 1/10/2018 6:49:30 PM

To: Thomas, Deb [thomas.debrah@epa.gov]

CC: Hestmark, Martin [Hestmark.Martin@epa.gov]; Deloach, Anthony [Deloach.Anthony@epa.gov]; Daly, Carl
[Daly.Carl@epa.gov]

Subject: E-Enterprise Update for our meeting today

Attachments: EE FY 18 Funding Needs V5.xIsx; EERC_EE_presentation.pptx

Hi Deb,

This 1s an update to E-Enterprise (EE) activities and information on the strategy for our region to move forward
that Anthony pulled together for you as we thought it might be helpful to have a written strategy.

Sorry this is a bit last minute. Please let us know if you still want to have our in person update later today.
Thanks,
Melanie

Region § strategy

1. State and tribal EE Coordinators have been identified as follows:

Colorado Andy Putnam EELC, andreve . putnam@state. co.us 303-692-3579
MB
Montana Stephen Forrest ? Stephen.Forrest®migoy 406-444-4201
Utah Brad Johnson ? htichnzon@utah.gov 801-536-4403
North Dakota Gary Haberstroh MB, IOT | ghaberst@nd.sov 701-328-5206
South Dakota Albert Spangler ? atbertspangler@state. S0.us 605-773-3351
Wyoming Steve Girt MB, 10T | steve.girt@wyo.gov 307-777-7163
Tribal (Blackfeet) Gerald Wagner EELC swagner drivers net 406-338-7421

2. Next Step: Anthony will schedule a kick off conference call or webinar with the EE coordinators where
we will discuss (and hopefully agree) on a call frequency.

The goal is to share the EERC presentation and then share with them the current EE projects, minus the
$$ at this point, and see if there is any interest on their part in participating in part or whole with these
EE projects. Additionally, Anthony will see if they have ideas on the current EE projects in terms of
enhancement or use.
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3. Anthony will conduct regional in-reach to educate Region 8 staff and management about EE by
participating in an ARAship all hands meeting. Planning to pilot at OPRA All Hands meeting in early
February with the goal of presenting to all ARAships this spring.

4. Anthony will continue to participate in the national EERC, and EELC meetings and share information
5. Anthony will work with Melanie to provide an update on EE via the RLT SP site.
6. Anthony will continue to lead monthly status meetings with you.

The attached "EERC_EE presentation file" is a presentation E-Enterprise Regional Coordinators (EERCs) are
prepared to give to various stakeholders. Those stakeholders include the states and tribes EE coordinators and
our staff and management in region 8.

The "EE FY 18 funding needs" attached file, $$ not to be shared with external folks, list current EE projects in
the “hopper” at present.

The E-Enterprise Leadership Council (EELC) has given direction to focus on EE projects that are current and to
finish most of them before moving on to any new EE projects.

We will work with our stakeholders to see how they can participate, use, or enhance the current projects
currently in the implementation process.

From the EELC call held on January 9, 2018, there are some current EE projects, to be identified, that have
nexuses with Henry Darwin’s Lean efforts. So, EELC leaders are assessing how these EE projects can be a “kill
2 birds with one stone” effort. It is not clear as to what EE projects will be considered as an overlap with the
Lean Kaizen effort put forth by Mr. Darwin.

Melanie L. Wood

Director, Partnerships and Environmental Stewardships Program
Office of Partnerships and Regulatory Assistance

EPA Region 8 (8P-PES)

1595 Wynkoop St.

Denver, CO 80202

Email: Wood MelamelGiepa.gov

Phone: 303-312-7006

ED_002434_00004685-00002



